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CUSTOMER EXPERIENCE REAL-TIME INSIGHTS
Redefining Business Process Outsourcing with Al
Al-POWERED ANALYTICS PERFORMANCE OVERVIEW
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Built for the Next Era of P envices
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Al-enabled BPO partner combining intelligent
W - technology, experienced leadership and disciplined
execution to create scalable, secure and measurable

o
e o P
\./ customer experiences.
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OUR MISSION OUR VISION WHAT WE STAND FOR WHO WE ARE
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End-to-End Solutions for a Smarter, Stronger Tomorrow
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IT/ Digital/ Other
Transformation Services

Contact Center - Contact Center - Feet on Street / Last Mile

Voice Non Voice Delivery

Inbound

Query / Request Handling
Dealer / Partner Helpdesk
Complaints Management
Sales Queries

Leads Nurturing

‘ e Channel Development Knowledge Management

Order Booking & Fulfilment o Designing and implementing knowledge
Field Collections storage access and maintenance
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D
=

g I o b a I E:?S::e[;r:lliiery e Application Development

e Bespoke or custom software development, |

etk 82

‘ SERVICES deployment and maintenance
outbound Al sro TECHNOLOOGY OLOBAL IMPACY " Application consulting
Lead Generation
Tele Sales FARLOP T6E RAIRL PRIV _ ¢ Infrastructure Management
Welcome Calling e Social Media e Design - Process --- Install --- Handover
Upsell / Cross Sell - : .
Relationship Management ¢ Online Reputation ® g Jrhowging e RPA with Al/ML
Soft Collections Management e Payroll Management
VOC / Loyalty / Retention e WhatsApp Customer Service e HR Helpdesk e Process Consulting

Digital Marketing

~— Industries Served
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BFSI TELECOM E-COMMERCE E§1E’:%E HEALTHCARE IT/ TECH Mi‘:l'!r‘ & AUTOMOBILE EDUCATION HOSPITALITY GOVERNMENT
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GLOBAL REACH | LOCAL EXPERTISE
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—— 6- Stage Recruitment Strategy «—— PART OF THE RALLY GROUP

I

Resume Interview Communication Process Test Operations & References
Screening Rounds Language Check GAT Process Verification
MTI Logical Test Interview Documentation

Manpower Sourcing

01 :]

j Internet / Employee Campus
AERGTEIRIVORt Wl abikottais Social Media Referrals Recruitment Cell

Consultancy




TALENT ACQUISITION & SKILL INTELLIGENGE

Process-Specific Hiring. Transparent Assessment. Right-Fit Talent.

@
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STRUCTURED 6-STEP RECRUITMENT JOURNEY
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HR Interaction 03 Digital Assessment Partner Calibration m Onboarding & Deployment
Role fit * Experience Communication « Shift Automated skill and Process knowledge « Profile validity Documentation « Training
Eligibility Compensation alignment behavioural testing Scenario assessment Review ¢ Approval Go-live readiness
IN-HOUSE PROCESS-SPECIFIC ASSESSMENT ENGINE — BUSINESS PARTNER DASHBOARD
ASSESSMENT MODULE SCORE STATUS SKILL FIT
0®e
i O Versant Assessment — E3 *hhhk @D
| l |I ' I Q I \J) Psychometric Test — B *xhkxn
Aptitude Test CE——— 3 *hkhkkx BUSINESS PARTNERS CAN
: . . : i O view every assessment result, enablin
Versant Psychometric Aptitude Typing Voice & Hping Test G *Ahhk 4 s . 9
Assoscracnt Test Tast Test Accont Tock Voice & Accent Test = [ Pass IR R & & transparent decisions and ensuring the
right skill set is hired for each project.
RECOMMENDATION
@ Built in-house by Rallix for process-specific hiring and accurate skill validation. High process fit. Recommended for final selection.
FASTER SCREENING OBJECTIVE ASSESSMENT PARTNER TRANSPARENCY RIGHT-FIT DEPLOYMENT QUALITY OUTCOMES
{ Automated assessments accelerate O/ Standardized, process-specific . © Real-time visibility into every /\} Hire the right talent for the Better talent. Better performance.
» shortlisting and reduce evaluations ensure accuracy .‘ result drives trust and [ | l l I right process, driving Better business results.

time-to-hire. and consistency. confident decisions. productivity and performance.



Governance Structure
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o®s Executive Committee

e®s Executive Committee
’.\ CEO, Founder

f@» CEO/ Board (Client Names)
T Relationship T

Board » Sponsor

AR VP/AVP and GM,

I

Operations Forum o Business Leader «—> 2 ITManagers

4
|

@ Sponsor
@ CTO/CSO/EVP (Client Names)

T

® Business Leader
Outsourcing PMO (Client Names)

‘ IT Managers L

Project o@o @® Project e@o
T o P
L& irspoc B M J@» SMEs L& rmspoc B e 7@ SMEs
Service Specific Interaction
[y Projects @ Proiects
() Key Governance Principles 3 Rallix Global Services Committee Rallix Global Services X000 Scope
* Atthe onset of the project, Rallix will implement a robust Rallix Global Services emphasizes the principle e®s Governance $E°- EVP- g:‘.ef'gd““"." &om ‘S:OO'. Rs""‘f"““p Health
Governance framework for the Client engagement. We will of partnership in every relationship we nurture. @ Board ( ggg;'o: : 'et Mperatmg e unr(:tnng gt ei i Plarsi
also implement a Governance team that will review the health We have therefore developed a detailed model OREOMN RN, WA IgCrRNg
and status of the relationship and the engagement's success that addresses all levels of the stakeholders and , ' v
on an ongoing basis. service providers namely: T ?00 CTO, VP- Sales, Solution & BPO Mgr Service Levels Review
@ Commigtee A?cn:“::nMana er peiations Iss-u~e s
. : . e The Relationship Board comprising the Sponsors ! nag Owner Pricing
* The governance team shall comprise of Rallix senior o Service Delivery Leader Billing
management and will also involve senior project stakeholders and decision makers :
from Client End. The final governance structure will be developed e The operations forum comprising the Busiress Project/ Project Manager ::::S;ter Project Tracking
during the transition phase and will be used to manage the Heads and Operations Service Delivery Leader Operations Metrics and Quality
Rallix-Client relationship. 55 ) Committee Operations Manager Manager Volumes and Service
® Individuals at the project level Technology Leader Technical Levels
Leader




REVIEW & PERFORMANCE MECHANISM

Disciplined Reviews. Faster Decisions. Continuous Improvement.

DAILY CONTROL

* Attendance & staffing readiness
¢ Targets, quality and productivity
* Real-time issue resolution

RISK & ESCALATION

o Clear ownership and
response timelines

* Business continuity and
compliance checks

CLIENT COMMUNICATION
¢ Daily dashboards
* Weekly insights

* Monthly executive reviews

DORM IMPROVEMENT CYCLE

o Demonstrate — Observe —
Release — Monitor

CONSISTENT
REVIEWS

o

1

3

FASTER
DECISIONS

il

STRONGER
PERFORMANCE

TECHNOLOGY
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WEEKLY PERFORMANCE
e KPI and SLA review

¢ Quality and productivity trends
¢ Gap analysis and action plans

MONTHLY BUSINESS REVIEW

¢ Business performance dashboard
¢ Workforce and quality review
¢ Client insights and priorities

QUARTERLY STRATEGIC REVIEW

* Transformation roadmap
e Capacity and growth planning
e Strategic initiatives

KPI CONTROL TOWER
e Servicelevel e Quality ¢ CSAT
* Productivity e Attendance e Attrition

©

PREDICTABLE
GROWTH




TYPICAL PROJECT EXECUTION PLAN

Plan with Precision. Launch with Confidence. Scale with Control.

PHASE

©000006

PHASE | DISCOVERY & SOLUTION DESIGN
Requirements « Process mapping *
Operating model « Project governance

PHASE Il INFRASTRUCTURE, SECURITY & HIRING
Technology setup * Access controls « Talent acquisition «
Compliance readiness

PHASE lll TRAINING, CERTIFICATION & PILOT
Knowledge transfer « Simulations + Certification «
Pilot deployment

PHASE IV STABILISATION & CONTROLLED RAMP-UP
Performance tracking « Quality calibration «
Workforce scaling « Gap closure

PHASE V FULL-SCALE OPERATIONS
Production governance + SLA management «
Client reporting * Delivery optimization

PHASE VI Al, AUTOMATION & CONTINUOUS IMPROVEMENT
Workflow automation « Analytics « Productivity enhancement «

Innovation roadmap

SEAMLESS
TRANSITION

Smooth handover with

minimal disruption.

MONTH 1 MONTH 2

MONTH 3 MONTH 4

SECURE
DELIVERY

Built on security, compliance
and data integrity.

®
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(\ PILOT GO-LIVE )

il

CONTROLLED
SCALE

Measured ramp-up ensuring
quality and stability.

MONTH 5

Peccccvansnnne
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MONTH 6 MONTH 7

®

B

(' CONTROLLED RAMP-UP ) (" FULL-SCALE OPERATIONS )

CO

CONTINUOUS
VALUE CREATION

Driving efficiency, innovation
and long-term impact.



BFSI & FINANCIAL OPERATIONS EXCELLENGE

Secure. Compliant. Customer-Centric.

FINANCIAL SERVICES CAPABILITIES

(@) Customer Acquisition PN Loan Operations
f@ Leads & Onboarding 111 Collections & Verifications

o—| KYC Support Collections Management
i‘@ Document Validation @

\J Reminders & Follow-ups

SECURE DELIVERY ECOSYSTEM

&) > (8 >

DATA SECURITY PROCESS CONTROLS
Enterprise-grade protection Quality & compliance

BUSINESS CONTINUITY
Reliable & resilient

@ Faster Resolution ‘ @ Better Customer Experience ‘ Regulatory Compliant '

Rallix
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Insurance Servicing
Policy & Claims Support

Customer Service
Queries & Issue Resolution

o
anl]

SCALABLE OPERATIONS
Ready for future growth

— @ Cost Efficient
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Omnichannel Engagement IVR, ACD & Self-Service P Outbound Engagement
ENGRGE —— &) o - = — (R =
Voice + Email « Chat Smart routing *+ Authentication Preview * Progressive
Messaging « Social channels Automated journeys Predictive dialing
Campaign automation
( G
CRM & Case Sales & Collections . ' Quality & Interaction
‘ Management /II Platform RALLIX Management
OPERATE - - — sl] DIGITAL [l =
Customer 360° Campaign logic * Follow-ups Call recording + Quality audits
Ticketing Promise-to-pay CX CORE Coaching + Compliance
L Workflow control Conversion tracking y 4 monitoring
Analytics & MIS Al & Process Automation Secure Integrations
INTELLIGENCE - o — & a8 .
N/ Real-time dashboards s Agent assist + Workflow automation APIs « CTI « Client applications
Trend analysis Knowledge recommendations Data exchange

Actionable insights



Al AGENTIC ORCHESTRATION

SYNQIT

Orchestrate. Supervise. Scale.

57
el

MULTI-AGENT STUDIO

Coordinate specialized
Al agents

VOICE BOTS &
CHATBOTS

Human-like conversations
across voice & digital

AUTONOMOUS
WORKFLOWS

End-to-end task automation

CRM AGENT

MESSAGING

$ .

VOICE AGENT

°

S CASE AGENT

SYNQIT | .

ORCHESTRATION

QUALITY
AGENT

e @ @ @ @ @

CASE WHATSAPP HUMAN AGENT
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TENANT INTELLIGENCE
Pre-trained models and

contextual business rules

EVALUATION &
GUARDRAILS
Built-in safety, testing

and human oversight

l FULL OBSERVABILITY
ul Q Visibility, analytics and

performance tracking
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e
SECURITY & RESILIENCE

Security by design. Resilience by default.

Layered controls protect people, data, infrastructure and client operations.

PART OF THE RALLY GROUP

=it @ Governance, people and controlled access
|
01 + Policy & accountability * Role-based access
» Screening & awareness + Physical perimeter controls

P e o p I e PREVENT

Data Hardened endpoints, networks and data flows

o e ratio ns + Secure desktops + Encryption & authentication
p + Network segmentation « Backup & recovery controls

A disciplined control

environment built around O»\’ Continuous assurance and operational resilience
prevention, detection and \
rapid recovery. 03 + Monitoring & audit * Incident response
DoOVE B RECOVER * Vulnerability management « BCP & disaster recovery drills
STRONGER POSTURE : COMPLIANCE-READY g‘;‘gi‘;ggs ~ BUSINESS CONTINUITY
@ Reduced risk and a Aligned with industry a ) 4 Resilient by design.
improved security outcomes. standards and regulations. Secure, reliable and Prepared for any disruption.

uninterrupted delivery.

Controls are designed for client-specific requirements and applicable regulatory obligations.
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PART OF THE RALLY GROUP

NETWORK SECURITY & BCP PLAN & DISASTER CORPORATE INVOLVEMENT AND
ACCESS CONTROL. RECOVERY TRAINING GOVERNANCE

SERVER SECURITY, LIMITED SECURED DESKTOPS AND REGULAR AUDITS AND AUDIT
ACCESS AND REGULAR BACKUP RESTRICTED INTERNET ACCESS, COMPLIANCE, DRA CERTIFIED

BIOMETRIC ENTRY.

2HOBRS RRYSIGAL SECRLIRIRS QUALITY MONITORING TOOLS & ROUTINE CHECKS - INFOSEC, SYSTEM
SEAFEIVMITICCTYS) i SIc QUALITY AUTOMATION MECHANISM HEALTH, NETWORK CAPABILITY ETC.
GUARD PRESENT 24 X 7
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OFFICE NOIDA

Modern Workspace. Better Environment. Stronger Performance.
PART OF THE RALLY GROUP
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Thank You

We appreciate your time. We are ready to answer

any questions you may have.

A . .
é=s www.rallixglobal.com w% sales@rallixglobal.com

A\ /4
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